1.

City Council Minutes
Special Meeting

March 19, 2024

Opening Ceremonies:
Mayor Jolly called meeting to order at 6:16pm

Those in attendance were City Secretary Nacona Martinez, City Administrator Derek
Stephens and Councilmembers S. Braddock, S. Henderson, and S. Overstreet

Citizens Presentation: NONE

Discuss, Consider, and take action on approving the Interlocal Agreement for
Downtown Revitalization Program with SPAG for the EDC

Kristina- The City started the who process last year but y’all were unable to get it so we
decided to pick it up.

Shiloh- How much is it for?

Kristina- The EDC will put in $50,000 and the Grant is for $500,000

Joe- Do we, have it?

Kristina- No, we are reapplying for the grant. SPAG would cover financial stability.
Joe-What is the scope of work?

Kristina- It’s for proper drainage, 5 handicap with parking, and curbing. | have all that if you
want me to email it to you.

Sam- | motion to approve the Interlocal Agreement for Downtown Revitalization Program
with SPAG

Stephen- seconded.

Kristina- We will have to have another meeting before April the 4™ to approve the
Application.

Discuss update on EDC Pool Grant:

Kristina- The pool grant is $217,500. We went with our first quote from Tropical Pools. We
had a total of 4 quotes. We will get all new upgrades. New deck for the entire pool, heaters
for the inside of the pool, slides, and updated diving boards.

Derek- Will they provide training to our departments for the new equipment and how to
maintain it?

Kristina- | will ask them.

Shiloh- How long is it going to take?

Kristina- 8 weeks, we are looking at the end of May.

Shiloh- are we going to be updating the bathrooms?

Kristina- We have people looking at them and we are waiting for their quotes.



Derek- | really think we need to look into getting some type of security system in place due
to the break-ins that we have had in the past.

Kristina- | will look into that. Thatisn’t a bad idea.

Joe- How much is the total grant?

Kristina- $217,500

5. Adjourn
Shiloh- | motion to adjourn @6:39 pm
Stephen- seconded.
{motion passes unanimously)
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